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Workshop Topics

► Proceeding Schedule

► Context for New Multi-Year Regulation Plan 
("Proposed Plan")

► Summary of Proposed Plan – focused on continuing 
components and what's new

► Review of Key Proposed Plan Components
o Rate Smoothing Mechanisms & Adjustors
o Innovative Programs
o Capital
o Cost of Capital
o O&M Treatment
o Performance Metrics

2



►GMP filed Proposed Plan August 29, 2025
►Workshop – Nov 3, 2025
►Discovery & Testimony

o November 2025 through June 2026
o Alignment with FY27 Rate Case after rate case filing in January 2026

►Technical hearing – June 2026
►PUC Order by September 1, 2026, to allow Proposed Plan to cover 

rates to start October 1, 2026
►GMP's current plan runs through September 30, 2026

Schedule
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►Goals of a Multi-Year Regulation Plan:
o Delivering smooth, predictable 

rates for customers
o Advancing strategic resiliency 

investments that build on the work 
from earlier proceedings

o Continuing innovative programs to 
benefit all customers

o Adding guardrails to better 
address unforeseen and material 
events

Context for Proposed Plan – Why a MYRP
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► During the current plan:
o Severe weather impacts: About $100M in storm costs for FY23–24 
 Storms bringing higher precipitation in all seasons, higher wind speeds = more risk for infrastructure, more outages for 

customers
o Economic pressures: Inflation, higher interest rates, energy market volatility (Ukraine war), supply chain 

costs
o Customers: Greater reliance on power for remote work, medical devices, and safety

Context for Proposed Plan
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Recent Trend, last 5 years vs previous 12: Wet Snow Outages 

Occurrence up by 19%
Sources:
Prepared by: Disaster Tech
Contact: Dr. Jay Shafer - jason.shafer@northviewweather.com



Customer Experience

SQRP reliability is a metric based on 
statewide averages.  This can mask 
differences in individual customer 

experience across our service territory, 
with some having challenging reliability. 
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CEMI By District 2023
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CEMI: Customers Experiencing Multiple Interruptions



How This Proposed Plan Helps Customers
► Resilience Investments:

o Proposed framework is a direct response to field experience and seeks to 
incorporate resilience project investment by building on the Zero Outages 
Initiative (ZOI) work currently underway. The goal is to protect customers 
and keep crews safe by strengthening our infrastructure. 

► Reducing Risk and Moderating Volatility:

o Proposed plan is designed to reduce risk for customers from economic 
volatility and unpredictable events which we detail later.

► Maintaining Rate Stability:

o Proposed plan continues rate smoothing over time so rates stay as current 
and accurate as possible by annually refreshing transmission and energy 
and using quarterly adjustors.

► Data reporting:

o The proposed plan incorporates GMP’s SQRP directly into performance 
metrics including new resilience metrics to track progress on storm 
hardening and undergrounding projects.
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Proposed MYRP: Continues Primary Plan Components
What's Working & Proposed to Continue

► Capital investments for normal-course projects will be 
included in base rates and managed across the term of 
the plan.

► O&M costs to be included in base rates – some 
fixed, some re-forecasted annually, and some adjusted 
annually, to reflect appropriate risk.

► ROE set by a similar formula to now, based on 10-year 
treasury rate changes.

► Existing Annual metrics report (with resiliency updates 
as noted). 

► Smoothing & Adjustments. 

► Innovative pilot structure 

Updates

► Capital resilience investments will not be in base capital 
investment; instead, each year upfront resilience scoping 
(including storage if approved at later date) will be provided to 
PUC with not-to-exceed-investment amounts. Actual 
investments would only be included in rates in the year after 
projects are closed, as happens under the current MYRP.

► Customer energy storage investment based on a not to exceed 
amount and added to rates only after projects close to plant, 
subject to PUC approval. 

► O&M costs – more categories annually refreshed to account for 
the volatility seen over the last few years.

► ROE formula updated to be longer year over year measurement 
period (6 months proposed to smooth changes.)

► Annual Metrics: Incorporating SQRP and new resilience 
metrics

► Smoothing and Adjustments: 

o Remove pre-collection line item for Major Storm. 

o Will incorporate short-term debt rate carrying costs for 
smoothing and adjustors.
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Rate Smoothing Mechanisms & Adjustors

►Base rate smoothing continues: FY27 set in rate case with option for smoothed 
rate path for FY28–FY30, and additional smoothing for customers available across 
remaining years

►True ups and quarterly adjustors continue: 
o Retail Revenue Adjustor
o Power Supply Adjustor
o Exogenous Major Storm Adjustor

►Major Storm fund pre-collection & line item removed

►Earnings Sharing Adjustment Mechanism remains, with other plan changes to 
address volatility helping to reduce its role

10



Rate Smoothing Mechanisms & Adjustors
► Retail Revenue Adjustor: provides complete revenue decoupling by collecting from or returning to 

customers the difference between actual and forecasted retail electricity sales revenue quarterly.

► Power Supply Adjustor: tracks variances in power supply costs quarterly. Costs are split into two 
components (Comp A & Comp B).  Includes asymmetric efficiency band favoring customers. 

► Exogenous Major Storm Adjustor: recovers incremental maintenance expenses for Major Storms 
(defined by SQRP criteria: $1.2M cost threshold, 10% customers out, 1% out for >24 hrs). Subject 
to $1.2M annual deductible.

► Return/Collection: Quarterly adjustments in RRA, PSA, & EMSA are netted together; 
collection/return only triggered if net amount moves in same direction two consecutive quarters & 
cumulative carry forward balance is over $1.0M.
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Rate Smoothing Mechanisms & Adjustors
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Adjustor
(Return) / Collection

Retail Revenue Power Supply Exogenous Major Storm

Deviation from Forecast

2023 ($7.3M) $28.1M $42.2M

2024 $3.1M ($13.0M) $23.5M

2025* ($0.7M) $28.7M $7.9M

Total Last 3 years ($4.9M) $43.8M $73.5M

• Retail Revenue and Power Supply Adjustor both returned to, and collected costs from, customers.
• Exogenous Major Storm Adjustor prevents overcollection in base rates for these unplanned events.
• Please note that these amounts reflect when they were generated, not collected. 

*2025 numbers still under review.



Recovery of Carrying Costs Associated with Adjustors
► Plan includes recovery of actual costs at short-term debt rates to support 

customer beneficial smoothing adjustors – RRA, PSA, EMSA, ESAM, and Rate-
Smoothing Adjustor.

►Driven by: (1) significant increase in regulatory asset balances to support these 
mechanisms and (2) steep interest rate increases. 
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Continuing Innovation

► Innovative Pilot framework continues, building 
on past examples of success 

o Pilots are designed to deliver value to both 
participating and non-participating customers

o Iterative learning → scalable programs: Each 
pilot tests new ideas incorporating customer 
feedback, refining before scaling

o Focus on customer experience and access

o Regular pilot reporting and collaboration with 
PUC and DPS 

o Collaboration with technology suppliers (e.g., 
Tesla, SPAN, Dynamic Organics) accelerates 
innovation

o Focus on scalable technologies like home 
batteries, flexible load, and EV charging
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Examples of Pilot Success
2017

2018
2019

2020
2021

2022
2023

2024
2025

Residential Energy Storage: From Pilots to Tariffs

Flexible Load Management (FLM): Extending the  Model to C&I Customers

Frequency Regulation: Expanding Residential Storage Value

Tariff Rider

► Expanding access 
to Frequency 
Regulation 
program

Tariff

► Regulatory approval for permanent tariffs —
first in the U.S. 

► Enrollment caps lifted as popularity and 
benefits proved out.

Pilot to prove the concept

► Started small (20 Powerwalls) → expanded to 
500 → introduced BYOD model.

► Aligned customer and grid benefits (backup + 
peak reduction).

Maturing scaling phase

► 5,000 customers participating; 
meaningful contribution to 
GMP's Virtual Power Plant

Iterative Pilot Development

► FLM 1.0 → 2.0 → 3.0, each version improving 
software integration and automation.

► Demonstrated > 1MW demand reduction in 
several months of FLM 2.0 and 3.0

Iterative Pilot 
Development

► 2.0 Pilot – focus on 
expanding value for 
residential storage

Initial Pilot

► Focus on dispatchable commercial loads. 

► Software-based automation through building 
management systems with clear performance 
incentives. 

Initial Pilot

► Testing if residential 
storage can participate in 
ISO regulation market



System Investments
► Four-year locked base capital investment plan: balances reliability, service quality, and continued 

innovation for customers. FY27 set in Rate Case review and forecasts for FY28-30 provided during 
Plan Review; anticipate $115-$125M in annual base capital investments. 

► New Resilience Project Framework:  tracked outside base capital. Requires an annual upfront 
scoping submission with a "not-to-exceed" investment amount, subject to annual review & approval. 
Projects are included in rates only after completion and PUC approval. Anticipating ~$150M  not to 
exceed cap in FY27. 
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► Customer Driven Storage: Capital to support 
customer driven storage is added to rates only after 
projects close to plant, subject to PUC approval.

► Strategic Opportunities 
Exception Narrowed: Includes only specific 
exceptions for two potential generation plant 
investments (repowering Searsburg Wind and 
potential purchase of Deerfield Wind). Other 
opportunities would require petition to amend Plan.



Cost of Capital & Capital Structure

►Proposed Plan continues approved ROE methodology - ROE automatically 
adjusted annually based on 50% of change in 10-year Treasury Note;

►ROE Measurement period updated to six-months (Oct 1 to March 31), instead of 
previous three-month period (Feb 15-May 15). 

►Long-term debt rates locked in FY27 and FY28; short-term debt rates will be 
updated annually based on forecasted Secured Overnight Financing Rate (SOFR); 

►New Plan includes new upfront Section 108 long-term debt issuance approval 
process; 

►Capital structure proposed in line with current approved (50/50 +/-1%) 
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O&M Regulatory Treatment

►O&M costs continue in three primary categories:
o (1) fixed based on forecast at beginning of Plan;
o (2) updated annually based on formula established at beginning of Plan; and 
o (3) external costs over which GMP has limited or no control, or which are not 

reasonably subject to bidding/forecast more than a year in advance, will be 
updated annually.

►Proposed Plan modifies small number of categories to be updated annually 
(material changes to payroll, updates to administrative & general costs assigned 
to capital) to help limit potential ESAM adjustments.
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Performance Metrics

►Proposed Plan continues current performance metrics including those focused on 
reliability, DG, DER, and Innovation/Storage Programs;

►Incorporates expanded Storage report on GMP residential programs;

►Incorporates SQRP (including existing performance based penalties) into Plan 
performance metrics and data reporting section, ensuring adherence to 
operational standards;

►Amended SQRP also includes over 30 new resilience-related metrics (consistent 
with Case No 23-3501-PET), tracking items like total miles undergrounded or 
storm hardened and CAIDI/SAIFI for rural feeders.
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SQRP – Overall Resilience Metrics
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► SQRP has been amended to include resilience 
metrics directly into existing reporting. 

o Metrics are focused on showing improvement in 
customer experience as resiliency investments are 
deployed 

o Also include a variety of progress metrics (i.e., miles 
undergrounded, miles storm hardened, etc.) and 
metrics per circuit including % 
undergrounded/storm hardened, critical facilities, 
lockouts per year, time to restore outages, etc.

o Other example metrics:
o Total customer CEMI by district – Customers 

Experiencing Multiple Interruptions
o CELID-S: Customers Experiencing Long 

Interruption Durations – 12 hours or more in a 
year

Metric* Measurement 
Period

Report total customer CEMI(Customers Experiencing 
Multiple Interruptions)  numbers by district 

FY

GMP System Miles Undergrounded in FY FY

GMP System Miles Storm hardened in FY FY

Per Circuit ZOI metrics (see next slide) FY

CELID-S (customers experiencing long interruption 
durations; 12 hours or more in the year)

FY

Outages by Environmental Justice Focus Population and 
Municipality SAIFI at Town Level

FY

ZOI Investment by Environmental Justice Focus Population 
and Municipality

FY

Customer Experience of Outages FY

CAIDI for rural feeders FY

SAIFI for rural feeders FY



Metrics by Circuit
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Metric by ZOI Circuit –Information Only
Total Miles

Percent Existing/Additional (total) storm hardened

Percent Existing/Additional (total) undergrounded

Percent Zone 4 Customer Storage Installed

SAIFI/CAIDI - Including Average for Zone 4

Circuit Breaker Lockouts per Year

Time to Restore Service

Critical Facilities Including # of Outages

Total Customer Minutes Interrupted

Time to Restore 90% of Customers

Number of Customer Outages Exceeding 24, 48, 96, 120 hours

Storm Costs, rolling 5-year average

Battery Failure to Start Index, <1%

FOHMY <3

CEMI-8
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Next Multi Year Regulation Plan Elements Detail
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Thank you!
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